
ADVISORY COMMITTEE FOR THE STAFFING POLICY SIMPLIFICATION PROJECT 
 

TERMS OF REFERENCE  
 
BACKGROUND 
The objective of the Staffing Policy Simplification Project is to restructure and simplify 
the staffing policy documents to make it easier for managers, the human resources (HR) 
community and employees to understand and apply.  

The main users of the staffing policy documents are the hiring managers, who use and 
apply them to staff vacant positions, and the HR advisors, who use them to give advice 
and guidance to managers on issues related to staffing. Consequently, an Advisory 
Committee, made up of representatives from these two groups, will be created to serve 
as a formal mechanism to exchange ideas and concerns, and to provide 
recommendations in the development of a consolidated set of policy documents. 
 

MANDATE 

The mandate of the Advisory Committee is to work collaboratively with the Resourcing 
Policies and Strategies (RPS) Team in the development of a streamlined set of staffing 
policy documents, from the design, through the implementation and evaluation stages. 

 
MEMBERSHIP 
 Membership will consist of: 

- One technical resourcing advisor per region; 

- One manager per region and two from headquarter (one from a program branch 
and one from a corporate branch). Optimally, managers will be at various levels 
and from different work areas, and will include a range of individuals, from 
seasoned in staffing to less experienced, so that the project can benefit from a 
balanced perspective; 

- Two members of the Competency-Based Human Resources Management 
(CBHRM) Advisory Committee; 

- Two union representatives at the national level from the Union of Taxation 
Employees; 

- One union representative at the national level from the Professional Institute of 
the Public Service of Canada (PIPSC).  

- One representative from the following HR areas: Resourcing Services Section, 
Standardized Assessment Consultation Services Section, Resourcing 
Technology Section, and the Recourse Section. In addition to being members of 
the Advisory Committee, these representatives will act as functional experts to 
provide technical advice and guidance on issues relative to their respective 
areas. 



 Members must have a specific interest in staffing, and be motivated and committed 
to moving this initiative forward; 

 The Advisory Committee will be chaired by the Assistant Director, RPS; 

 RPS will lead the Advisory Committee and provide secretariat support. 

SCOPE/ACTIVITIES 
Specifically, the Advisory Committee members will be responsible for the following 
activities: 
Design phase (general structure and outlines) 
 

 provide feedback on, and validate, the proposed structure of the new set of policy 
documents, and the outline of each document; 

 participate in regional visits, if possible; 
 consult their respective communities (i.e. peers, colleagues) to seek input on the 

proposed new structure. 
 
Development phase (policy documents) 

 provide feedback on the first draft of the policy documents and related issues; 
 consult their respective communities (i.e. peers, colleagues) regarding the first 

draft of the policy documents and related issues. 
 
Implementation phase 

 identify training options and tools that will be required to help the organization in 
better understanding and applying the new set of policy documents; 

 develop and test training material; 
 participate in the delivery of training in the regions. 

 
Evaluation phase 

 identify best practices and lessons learned regarding the general approach taken 
for the Staffing Policy Simplification Project; 

 obtain feedback as to the progress of implementation and the effectiveness of 
the new set of policy document. 

 
MEETINGS 

Much of the Advisory Committee’s work will be done by teleconference. There will be 
one meeting in person at each stage of the project.  In the interest of continuity of the 
project, there will be no substitutes for members. 

 

TIMELINES 
 April 2010 – Establishment of the Advisory Committee 

 May-June 2010 – Design Phase 

 September to December 2010 – Development Phase 

 January 2011 – Implementation Phase 

 


