
UTE WORK FORCE ADJUSTMENT        
FLOWCHART FOR MEMBERS 

IS MY POSITION ABOUT TO 
BE: ELIMINATED ?; 
 REORGANIZED ?; 
CHANGED ?; ETC. 

MONITOR THE  
EMPLOYER’S ACTIONS  

IN REGARDS TO MY  
POSITION 

NO 

CONTACT MY  
UNION  

REPRESENTATIVE 
IMMEDIATELY  

YES 

IS THE WORFORCE  
ADJUSTMENT  

APPENDIX BEING  
RESPECTED? 

MONITOR THE WFA 
SITUATION FOR MY 

 POSITION 

YES CONTACT MY UNION 
REPRESENTATIVE 

 IMMEDIATELY 

NO 

DO I WANT TO FILE A 
GRIEVANCE? 

I AM AT THE  
EMPLOYER’S MERCY NO 

CONTACT MY UNION 
REPRESENTATIVE 

 IMMEDIATELY 

YES 

PREPARE A  
CHRONOLOGICAL 
 HISTORY OF MY 

SITUATION 

THE UTE WFA TECHNICAL OFFICER WILL 
PREPARE GRIEVANCE WORDING AND 
THE GRIEVANCE WILL FOLLOW THE 

REGULAR PROCESS 

THE UTE WFA TECHNICAL OFFICER WILL 
REVIEW A POSSIBLE  

REFERENCE TO THE PUBLIC STAFF 
 RELATIONS BOARD 


