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The clock is ticking...

As you probably know our current collective agreement is expiring this
October 3. As with any other round we intend to seek improvements in wages
and work/life balance.

We are in the process of soliciting demands for the package which we will
submit to the employer through our on-going demand process. This is where
you can become involved, and we highly encourage it. Should you know of
a workplace issue that needs to be corrected, and have a potential solution,
it is important to reach out to your local and speak with them about your
suggestion. We have a prescribed form available online and you will reach
that link by using the QR code below. It is important to note though, that your
local executive must sign off on the suggestion before submitting. Once we
have received the demands our Bargaining Committee will review them and
prepare a package for submission. In the event a demand is not considered
for the final package, the local will receive correspondence indicating such
and the reason it was not chosen.

This ongoing-demand process will close on May 16 for this round. Any demands received after that date will be
considered for the next round of bargaining.

On July 1, the PSAC will issue notice to

bargain with the employer and the process starts moving. At that point, the

team will be assembled and we will look for dates to meet with the employer. We expect the employer to come to the
table with a fair and reasonable offer and we will, as always, push for this process to move quickly. It is of paramount
importance that you sign up for updates at UTE and PSAC - we will communicate regularly throughout negotiations.

In Solidarity,

Adam Jackson
2nd Vice-President

Fill out the
Bargaining

Demand
Form

Si vous préférez recevoir cette publication en frangais, veuillez-vous adresser a votre

président-e de section locale.
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Message From
the National
President

Sisters, Brothers and Friends,

Unfortunately, the bad news from the employer keeps
piling up. The Agency is facing budget cuts as part of the
federal government’s “Refocusing Government Spending”
exercise. In January, the Agency carried out a Workforce
Adjustment (WFA) affecting approximately one hundred
of our indeterminate members. Fortunately, all affected
members were offered a guarantee of a reasonable job
offer (GRJO). The employer has also terminated temporary
assignments for thousands of employees. In addition, the
Agency continues to prematurely terminate contracts or
not renew contracts for hundreds of term employees. |
wish | could tell you that the rest of 2025 will bring happier
times, but there is no indication that this will be the case.

At the end of January, | met with the Agency's
Commissioner to discuss this difficult situation and to
discuss some of the issues and the impact that all these
decisions are having on employees. | asked him if the
moratorium on the administrative conversion of term
employees to indeterminate (permanent) status would
be lifted in the foreseeable future. The Commissioner
informed me that this would not be the case. During the
meeting, | demanded that the cuts apply to all levels of
the organization, including for excluded managers and
the executive level (EX) employee community. Indeed,
the Agency does not need the same number of excluded
managers and executive-level employees to manage fewer
employees. At the end of March, | had another discussion
with the Commissioner to reiterate that we demand that
the employer ensure that all employees who lose their
jobs are treated with the utmost respect and dignity in
all circumstances. Losing a job is one of the saddest and
most traumatic events in a worker's life. The least the
employer can do is to ensure that its managers be tactful,
compassionate and respectful in such circumstances. This
includes giving reasonable notice to affected employees
who lose their jobs. In fact, managers at all levels of the
Agency must ensure that they treat their employees with
respect in all circumstances.

w

Meanwhile, our union is preparing to deal with other
difficult situations, including more Workforce Adjustment
(WFA) exercises. In this regard, PSAC representatives came
to make a presentation to our union representatives at
the last UTE Presidents’ Conference held in Ottawa a few
weeks ago. Discussions and preparations are underway
with Agency representatives to set up WFA committees at
the regional and local levels. The National WFA committee
is already in place.

By the time you read this, the federal election may already
be a thing of the past. | hope you took the opportunity to
exercise your democratic right to vote for the candidate
and party of your choice.

No matter who is in power, our union will continue
to denounce job cuts at the Canada Revenue Agency.
We will make representations to elected officials of all
political parties, including the next Minister of National
Revenue, to uphold your rights and defend your interests.
The emphasis will obviously be on protecting jobs and
defending quality public services. We will also continue
to ask questions about the increased use of artificial
intelligence and the risks this entails for the job security
of our members.

Sisters, Brothers and Friends, | would like to once again
express our Solidarity and support in these difficult times.
Your union representatives are there to support and listen
to you. | invite you to contact your local representatives
if you have any questions or concerns, or if you need
representation.

Thank you for your dedication to the Canadian population.
We are proud of you and appreciate all the good work you
do every day.

In Solidarity,

Marc Briére
National President
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WorkforceAdjustment:
What You Need to Know

Over the past few months, we have seen the reduction
of determinate (contract or term) employment in the
CRA. This past year the employer has also eliminated
some positions occupied by indeterminate (permanent)
employees in various sections of the Agency. Fortunately,
those employees have all been guaranteed a reasonable
job offer and will continue employment, but in different
positions.

The Workforce Adjustment provisions in the PSAC-CRA
Collective Agreement can be found in the 37 pages that
make up Appendix C. Whenever the CRA wants to reduce
indeterminate positions they are required to follow the
process outlined in the Collective Agreement.

The Appendix has 5 key provisions:

* notification,

« guaranteed reasonable job offer (GRJO),
+ alternation,

+ training and development, and

+ voluntary departure programs.

The Public Service Alliance of Canada negotiated this
agreement to protect our jobs and ensure a fair and
effective process when layoffs or other workplace
changes occur. It outlines our rights and the CRA's
obligations.

We have provided a link through
the included QR code to provide
you with the Appendix and more
detailed information to assist you in
understanding your rights.

Over the coming weeks and months, PSAC will be rolling
out “lunch and learn” sessions for our members, virtually
and in person. Your Local Union Representatives will
also be given more training to better assist you.

Should you have questions regarding a workforce
adjustment situation please contact one of your Local
Union Representatives.

In Solidarity,

Jamie vanSydenborgh
Chair, National WFA Committee
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Honouring UTE Members

Did you know that, in addition to UTE
scholarships, there are other awards

available to honour UTE members?

Here are descriptions of the awards and how to nominate a member for each of them:

The Union of Taxation Employees’
Humanitarian Award

« This award is limited to one recipient per year. The
recipient will be selected by the Honours and Awards
Committee from the applications received.

+ All nominations for this award must be submitted
to the Chairperson of the Honours and Awards
Committee by December 15th at 23:59 (EST) of each
year.

+ The award shall be a suitably inscribed plaque and
will include an award of two thousand five hundred
dollars ($2,500.00).

+ The monetary award will be paid to the cause
espoused by the recipient or to a charity of their
choice.

* Nominees must:

+ Be a UTE member in good standing;
+ Have demonstrated their commitment to a
humanitarian cause where there is extreme need;
+ Have exhibited exemplary service to others within
their community, their country or throughout the
world.
+ Definition of exemplary Service:
+ Serving as an example by demonstrating
union values.
+ Admirable, commendable, ideal model,
praiseworthy or exceptional.

UTE Community Service Award

« The award shall be a suitably inscribed framed
certificate.

* Nominees must:
+ Be UTE members in good standing;

+ Have demonstrated their dedication and
commitment to their cause(s).
+ Definition of dedication and commitment:
+ Involvement in their cause(s) for at least two (2)
years;
+ Serving as an example;

+ The application shall contain the following;

* Name of the nominee;

* Who the submission is from;

* Introduction of the nominee;

+ Short biography;

* Detailed information as to the nominee’s
activities in the community; and

+ Detailed information indicating the time devoted
and the level of achievement attained.

Look around your office. Undoubtedly you have members
who espouse commitment and caring for others, whether
it be within the Community or going above and beyond
the call of duty to provide aid. Such people deserve to be
recognized.

In addition to these National awards, Locals can set up
provisions to recognize Local members similarly. Changes
may be required to your Local by-laws and/or regulations.
Locals seeking advice on how to make the changes
required so they can begin recognizing excellence in your
members should contact their Regional Vice President.

Melanee Jessup
Member, Communications Committee
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Term Employees
and Maternity
and/or Parental
Leave

In light of the uncertainty of term extensions,
there are important factors that term employees
should consider before proceeding on Maternity
and/or Parental leave and requesting the top
up (allowance) provided by the Canada Revenue
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Eligibility is determined by
two factors:

*  You must have six months of .
continuous employment, and

You must be eligible for El or QPIP
benefits.

You should be aware that you do not have to take the
allowance and you have the option to defer it until you
return.

If you have taken the allowance and your term ends but
you are not given a new term within 90 days, your period
of continuous employment is broken. In that case, ALL of
the allowance you have taken will be owed back at the
‘gross’ amount as it is considered a Debt to the Crown.

If your term ends after you have returned to CRA but
you have not fulfilled your agreement, the weeks you
have fulfilled will be taken into account when the debt
is calculated. For example: If you receive 52 weeks of the
allowance and you have only worked 30 weeks before
your term ends, you will owe 22 weeks of allowance.

Agency (CRA).

When you request the top up, you
agree to work for:

Standard Benefits: the same period that you are
in receipt of the Maternity/Parental allowance
upon your return to work.

Extended Benefits: the same period that you are
in receipt of Maternity allowance and 60% of the
time you are in receipt of Parental allowance upon
your return to work.

Upon your return to work, you can request any portion
of the deferred allowance that you choose. The preferred
option would be to request the allowance based on the
number of weeks that you fulfill. For example, ifyou return
and are given a 12-week term, you may request 12-weeks
of allowance. This way, if your term is ended and the 90
days passes to break your continuous employment, you
would not owe the allowance back as you have fulfilled
the same number of weeks that you have received.

Alicia Ferguson
Compensation Advisor, Local 40022
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During the last round of collective bargaining and specifically the

Membership
In Good

Standing

ratification votes, it became apparent that members were not
aware of the need and benefits of retaining their membership
while they were off on various types of leave without pay. This
resulted in several members not having the right to vote during
this process. To ensure that members can make an informed
decision on whether to request to remain a member in good
standing with PSAC we are providing information on PSAC's

policy on this matter as well as the process to be followed.

Non-Dues Paying Members

The PSAC Constitution defines the rights and privileges
enjoyed by members in good standing of our union.
Protecting one’'s membership status is important, as
only members in good standing can actively participate
in our union and enjoy membership rights, as defined in
Section 5 of the PSAC Constitution. This includes the right
to union representation. All members of PSAC shall be
considered members in good standing, subject to Section
4, Sub Section (2) and to Section 25 of our Constitution.
Situations can arise that impact membership status, such
as leave without pay for reasons including disability, injury
atwork, maternity/parental leave, or care of family greater
than two years. Layoff, suspension, and termination also
impact membership status. Should members experience
any of the situations outlined in Section 4, Sub-Section
(2), itis imperative that they request to remain a member
in good standing from PSAC. To do this, a member must
submit a request in writing (by completing this form:
psacunion.ca/migs) to the PSAC National President,
asking to have their membership extended to cover the
duration of their absence. Members must not assume
that retaining their membership in good standing is done
automatically - they must make a written request and
their request must be approved. This process also alerts
the PSAC Membership Administration Section to the
member’s status, as well asthe member's Componentand
Region. Non-dues paying members must also be aware
that unless authorized to do so by a motion adopted
by the Alliance Executive Committee (AEC), they are not
eligible for elected office within PSAC and cannot be a
delegate to attend any PSAC Convention or Conference.
These restrictions are outlined in Regulation 5.

Dues Paying Members

Membership in good standing can also be retained
when members are working in a non-PSAC represented
position. Members can maintain their PSAC membership
by continuing to pay dues to PSAC. This is a common
occurrence; the member must make arrangements
to forward their dues to PSAC and Membership
Administration is able to accommodate this arrangement.
By continuing to pay dues, members are able to enjoy
the rights and privileges of PSAC membership, including
holding elected office and attending PSAC Conventions
and conferences. As such, members can continue to
serve in positions within their Local, Component and
Region.

Hopefully this clarifies the process for maintaining
membership in good standing within PSAC. Not retaining
one’s membership while on leave without pay may result
in an adverse effect to the member in a couple other
ways. Members in good standing are eligible to receive
a free $10,000 in life insurance policy available to PSAC
members through Coughlin and Associates Insurance.
By requesting to retain your membership you will ensure
that during any periods you may be on leave without pay
the insurance coverage would remain in place. Another
important reason to retain your membership would be
if you were on leave and receiving benefits through the
Public Service Health Care Plan. If there was a problem
with your benefits, as a member in good standing the
union could represent you in dealing with Canada Life.

You can obtain information on the
free $10,000 life insurance policy from
Coughlin and Associates by visiting PSAC
through the following QR code.

Patricia Sleczkowski
Co-Chair, Communications Committee
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International
Children’s
Awareness
Sponsorship and
Subsidy

Each year the Union of Taxation Employees (UTE)
sponsors one student and subsidizes one UTE member
in good standing to travel with International Children’s
Awareness (ICA) to a developing country, where ICA
focuses on holistic development, including projects such
as bringing fresh water to villages and building schools
and health clinics.

ICA was established as a Canadian registered non-
governmental organization (NGO) in 1994. Since then,
they have worked on various development projects in
Cameroon, Romania, Jamaica, and Haiti. They have relied
on motivated volunteers since their inception and have
evolved into an organization uniquely capable of filling
needs in smaller situations that are often overlooked by
many of the bigger development organizations.

Their steadfast commitment to their project areas has
garnered high-level recognition and praise and, most
importantly, has resulted in projects and programs that
have empowered and benefited tens of thousands.

ICA understands that in the long term, the only way to
break the poverty cycle is through the development and
empowerment of the whole community.

Innovative and appropriate technologies must be
implemented in beneficiary communities to create real
and lasting change. These communities do not want
handouts, they want to recover their independence
and self-sufficiency. By promoting and implementing
integrated sustainable development programs in these
regions, ICA is helping people help themselves.

The sponsorship will be awarded to a student 18 years of
age or older who is enrolled in post-secondary education.
It will cover all costs associated with their travel to the

Eh ICA Canada

RALLY FOR

country chosen by ICA. These costs shall include the cost
of travel, obtaining Visas, vaccinations, accommodations
and per diems en route, and any other related costs.

The subsidy will be awarded to a UTE member in good
standing who is 18 years of age or older. It will cover all
costs associated with their travel to the country chosen
by ICA, to a maximum of three thousand five hundred
dollars ($ 3 500.00). These costs shall include the cost of
travel, obtaining Visas, vaccinations, accommodations
and per diems en route and any other related costs. The
subsidy doesn't cover the reimbursement of any loss of
salary.

Under exceptional circumstances, the President shall
have the authority, in consultation with the 1st Vice-
President, to increase the subsidy amount.

Applicants must apply including:

+ Their name and contact information

+ A 400- to 700-word essay or an audio or video
submission no longer than 4 minutes, explaining why
they would like to join the ICAteam going to the country
chosen by ICA and participating in the International
Children’s Awareness projects.

Completed applications must be sent to the Honours and
Awards Committee by September 15th, 2025 at 23:59
(EST).

Melanee Jessup
Member, Communications Committee
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Your Future Employer,
One Vote Away

As public service employees, we cast our vote to choose our next
employer. This election is really important and your vote matters.

Please get out and vote!

<%
) Are you -
involved

politically? ’
Take the Test

Self Assessment For
Political Activities

Where To Vote?

Looking for information on ridings, what document you need to vote and where to
vote? Scan this QR Code to find out.

Electoral Compass

Don't know where you stand with political parties? Scan this QR Code and take
the test!

Important Information - Paid Time Off to Vote: ®
By law, electors must have three consecutive hours to cast their wote on election day. If your hours
of work do not allow for three consecutive hours to vote, your employer must give you time off,

If every member and locals band together, we can have a sizeable
impact on the federal elections, elbows up UTE members!
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